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Rebuilding Families

Equality, Diversity, and Inclusion (EDI) Procedure

Putting inclusive values into action

1. Purpose

This procedure outlines the everyday steps Rebuilding Families takes to put its Equality, Diversity, and Inclusion (EDI) Policy into practice. It ensures that volunteers understand their responsibilities and that families and service users receive support that is fair, accessible, and respectful.

2. Scope

Applies to:
· All volunteers, trustees, and group representatives
· All activities—remote and face-to-face
· All service users, including those from diverse or vulnerable backgrounds

3. Volunteer Recruitment and Onboarding
· Welcome volunteers from all backgrounds, identities, and lived experiences.
· Ensure equal access to volunteering opportunities.
· Ask about reasonable adjustments during onboarding.
· Provide volunteers with EDI training as part of their induction.

4. Everyday Inclusive Practice

Volunteers must:
· Use inclusive, respectful language.
· Respect all identities, including pronouns and cultural preferences.
· Avoid stereotypes or assumptions based on background, gender, ability, etc.
· Be aware of unconscious bias and actively reflect on it.
· Seek guidance if unsure how to support someone respectfully.

5. Inclusive Communication
· Use plain, clear language that is accessible to all.
· Offer alternative formats or support where needed (e.g., larger text, voice notes).
· Listen actively to understand individual needs and preferences.
· Translate or simplify material where appropriate, especially for families with language or literacy barriers.

6. Supporting Clients with Diverse Needs
· Ask families about any accessibility, cultural, or support needs during initial contact.
· Be flexible with meeting formats (remote, public spaces, child-friendly).
· Avoid judgment and maintain a trauma-informed, person-centered approach.
· Empower clients to make their own choices.

7. Handling Discrimination or Exclusion

If a volunteer witnesses or experiences discrimination:
· Speak to the person if safe and appropriate, using a respectful tone.
· If not appropriate, report it immediately to Sharon T or Carrie W.
· Record the concern with time, place, and details.
· All concerns will be reviewed confidentially and action taken where necessary.

8. Making Reasonable Adjustments

We are committed to making adjustments where possible, including:
· Flexible scheduling
· Clear, simple written materials
· Translation support
· Supportive check-ins or alternative meeting formats

9. Continuous Improvement
· Volunteers are encouraged to share ideas to improve inclusivity.
· We will collect feedback on how inclusive our support feels to clients and volunteers.
· We will review this procedure annually alongside the EDI policy.
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